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Community Health Improvement Toolkit

THE TOOLS
A wide array of factors can influence a community’s health and many entities in the community share responsibility for maintaining and improving its health. The Healthy Wisconsin Leadership Institute designed these practical planning tools to be used by community coalitions and workgroups as they work to address complex community health problems. 

By completing all of the tools contained in this kit, your coalition will be prepared to select future interventions to address a community health problem and begin immediately to implement and evaluate a specific intervention.

The tools are designed to be used in the following order. 

1. Root Cause Analysis Worksheet - helps you identify the key factors that contribute to the community health problem.

2. Intervention Planning Matrix - allows you to map out a range of approaches to address problem. 

3. Action Plan Template - leads you through a process of developing an intervention with realistic goals, objectives, and activities.
4. Project Evaluation Plan Template – helps you create a plan to evaluate your intervention or project.
5. Program Evaluation Plan Worksheet - helps you create detailed plans for evaluation of overarching program.
This set of blank tools can be modified to meet your needs.  
Also available for free download at www.hwli.org: (Not yet available)
· Toolkit User’s Guide – offers step-by-step instructions for each tool

· Toolkit Examples –  demonstrates the tools in use  with obesity as the community health problem
Please direct any questions or comments to hwli@wiscmailplus.edu
#1 Root Cause Analysis Worksheet and User Guide

Community health problems are complex. They have many dimensions and their solutions are not clear-cut. The causes of community health problems are often unknown or so massive that one agency cannot deal with them independently. These problems require a systems perspective and multi-faceted approaches are needed to address them. 

A systems approach to community health problems begins with the assumption that problems are not caused by one person or group, but rather are the result of conditions that exist within the system. Interconnections, interdependencies, and patterns of interaction between people, organizations, and conditions are explored when looking for long-term solutions to the problems.  

Root cause analysis is a method aimed at identifying factors that contribute to problems or events. We can refer to these factors as the determinants of community health problems. There are several ways to conduct a root cause analysis, but all are based on the premise that problems are best solved by attempting to correct or eliminate root causes as opposed to merely addressing the immediately obvious symptoms. 

The following provides step-by-step instructions for the Root Cause Analysis Table Worksheet presented on the last page of this document. This tool is designed to be used in a community group setting and works best if the group is made up of individuals with varied perspectives. In order to complete the Root Cause Analysis Table, you must first complete a brainstorming session as described below.

Brainstorming (Modified Five Whys)

What is the question your coalition is trying to answer? Write the question on the top of a flip chart. 

Example: Why is obesity a problem in our community?

Begin a list of possible reasons obesity is a problem in your community.

Examples:

· Lack of physical activity

· Excess calorie intake (eat too much)

· Healthy foods unavailable

· Cultural food norms

Once you have a comprehensive list of reasons begin a second list, starting with your first listed reason.

Example:

 
Why is there a lack of physical activity in our community? 

· Insufficient walking paths

· Cultural norms

· Not safe to play outside

· Physical activity removed from school curriculum

Why do people take in excess calories?

· Lack of knowledge about healthy food

· Fast food restaurants easily accessible

· Limited food choices

· Cultural food norms and beliefs

Continue this process for each of your initial listed reasons until you feel you have a comprehensive list of reasons obesity is a problem in your community.

An example is attached for you to review. This example is not complete and each factor could be flushed out further.

Now, look at your lists and identify 8 – 10 recurring themes to be used in the Root Cause Analysis Table.

The themes are bolded in the example.

Root Cause Analysis Table

The Root Cause Analysis Table is intended to help you look at your recurring themes and identify the primary root causes of your health issue.

List Themes

You will now list each of the themes on to the Root Cause Analysis Table on the left hand side and again in the same order across the top.

Determine Theme Relationships

Look at your first theme and ask yourself if it causes the factor listed across the top. 

If the factor on the left causes the factor on the top you place an up arrow in the corresponding box. 

If the factor on the top causes the factor on the left you place an arrow pointing to the left in the corresponding box.

If each factor can be considered a cause of the other you place a double arrow in the corresponding box. (Pointing both ways.)

If the factors are unrelated you leave the box blank.

Continue this exercise until the entire table is complete.

Root Cause or Key Issue?

Once the table is complete, add up the total number of arrows pointing up and pointing left for each factor and record in the corresponding box.


In refers to arrows pointing to the left.


Out refers to arrows pointing up. 


For factors that have a double arrow, count each arrow once. (One in and one out.) 

Complete this for each factor.

When you have added up all the arrows, the highest number of factors pointing IN is a key issue and highest number pointing OUT are your Root Causes. The highest total number of factors means it is a significant cause of your issue and should be examined further.

An example has been provided.

Next Steps
After your group identifies the basic root causes of your community health problem, you are ready for the next step; outlining the many possible interventions that can lead to positive changes.

We suggest you use the Healthy Wisconsin Leadership Institute’s Intervention Planning Matrix. This tool and a user’s guide are available on our website www.hwli.org as a free download. (Not yet available.)
	Community Health 

Problem:

Obesity
	Why?
	Why?
	Why?
	Why?
	Why?

	
	Lack of physical activity


	Not safe to play outside
	Poor zoning
	Lack of community involvement in community decisions
	People lack the time

	
	
	
	
	
	Lack of resources

	
	
	
	
	Neighborhood needs income
	Lack of additional resources

	
	
	
	
	
	High unemployment rate

	
	
	
	Not enough police presence
	Lack of community funds
	Community not a priority for city

	
	
	
	
	
	Budget cuts

	
	
	
	
	Community not a priority for city
	High ratio of renters to home owners

	
	
	
	
	
	Lack of sense of community

	
	
	Physical activity removed from school curriculum
	School district does not have enough money
	State budget priorities
	Budget cuts

	
	
	
	
	
	

	
	
	
	
	Poor spending priorities by school district
	

	
	
	
	
	
	Insufficient representation from parents

	
	
	
	Not a priority for school district
	Budget cuts
	

	
	
	
	
	
	

	
	
	
	
	Required to perform on standardized tests
	

	
	
	
	
	
	

	
	Excess calories


	Healthy foods unavailable
	Limited food choices
	No grocery stores 
	Poor zoning

	
	
	
	
	
	

	
	
	
	
	No Farmer’s Markets
	

	
	
	
	
	
	

	
	
	
	High number of fast food restaurants
	Poor zoning
	Community not a priority 

	
	
	
	
	
	Lack of community involvement

	
	
	
	
	Low cost food
	Limited income

	
	
	
	
	
	Fast and easy

	
	
	Cultural food norms
	Use of  high fat recipes
	It tastes good
	

	
	
	
	
	
	

	
	
	
	
	Handed down for generations
	

	
	
	
	
	
	

	
	
	
	Being obese is considered a sign of wealth
	Cultural belief
	

	
	
	
	
	
	

	
	
	
	
	Ability to provide a lot of food for family
	

	
	
	
	
	
	


Root Cause Analysis – Five Whys Exercise
Question: Why is Obesity a problem in our community?
Tool #1 Root Cause Analysis Table
Question:______________________________________________________________________________________________________
	Factors  


	1
	2
	3
	4
	5
	6
	7
	8
	In
	Out
	Total

	
	
	
	
	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	


Directions













Key
1.  Draw arrows for the relationship between every combination 

of factors that affect each other.









Factor on left causes factor above.

2.  Total the number of arrows pointing IN to a factor in the IN Column 















Factor above causes factor on left.

3.  Total the number of arrows pointing OUT from a factor in the OUT Column 


4.   Write the total number of arrows (both IN and OUT) in the TOTAL Column




Causation goes both ways.

Highest total number IN = Key Issue

Highest total number OUT = Root Cause

Root Causes:  ______________________________________________________________________________________________________

Tool #2 Intervention Planning Matrix

How to Use This Tool

Now that you have completed the root cause analysis, you are ready to identify potential interventions that can address your list of root causes. 

Introduction to the Social – Ecological Model

While individuals make decisions about their own health behaviors, the policies, systems and environments in which we live influence their choices. Complex community health problems cannot be solved solely by individual actions and health choices. Rather, they require that community partners work together on policy changes that impact social and physical environments. Examples of these changes include:

· School districts requiring daily physical education classes or limiting vending machines

· Cities developing biking trails or requiring sidewalks in new neighborhood developments

· States enacting smoke-free workplace laws

Interventions often focus on individual health behaviors and not on the circumstances that influence those behaviors. The socio-ecological model provides a different perspective for planning community health initiatives. The model is based on theories about how individuals interact within society:

· As individuals or within families where knowledge, attitudes, social identity, support, and roles shape behaviors.

· Within organizations or institutions where formal or informal structures constrain or promote behaviors.

· Within communities and systems where rules, norms or standards regulate support for behaviors.

In addition, the model outlines different approaches that can be used to influence behaviors on all three levels. Approaches can be:

· Educational in nature, aimed at increasing knowledge and promoting healthy behaviors 

· Focused on environmental change, aimed at improving social conditions and norms or  creating physical changes in the environment that support healthy behaviors

· Focused on policy, aimed at changing policies, rules, ordinances and laws that result in support for healthy behaviors

Instructions for Intervention Planning Matrix 

The Intervention Planning Matrix tool uses the social-ecological model as a framework and can help you to think broadly to organize ideas about ways to address your community’s health issue. In addition, use of the matrix:

· Illustrates the importance of considering multi-pronged strategies 

· Clarifies the implications of different interventions and their varying degrees of potential impact 

· Enhances your community’s ability to select effective interventions

A carefully crafted Intervention Planning Matrix can support your community health improvement initiative over many years by chronicling past interventions, coordinating multiple current interventions, and serving as a roadmap when planning future interventions. We suggest the following steps as you begin to use the matrix tool:

1. Fill in the cells of the matrix with intervention ideas generated by your community partners. Note any empty cells. 

2. Research the health issue and the ideas generated to identify strategies that are supported by evidence or best practices. 

3. Select a priority intervention and create a realistic work plan that will allow you and your community partners to achieve success over a six - twelve month period of time. 

Detailed guidance on filling in the cells of the Intervention Planning Matrix is provided below. All examples of interventions relate to the health issue: obesity and lack of physical activity.

Educational Interventions 

Community health practitioners are traditionally most comfortable planning and implementing programs aimed at educating individuals or families about healthy choices. Considerable time and effort is needed to provide education to individuals, but through organizations and institutions a larger number of people can be reached with educational programming. By using the media or other public outlets for educational programs, there is even more exposure to the educational messages. However, for many reasons, educational efforts alone often fail to result in significant lasting behavior changes. Think about all the ways that you can increase knowledge about health issues and promote healthy behaviors.


Examples: 


Individuals and Families (education directed at individuals and families)

· Distribute brochures to parents of newborns outlining pediatric nutritional recommendations.

· Hold a family fitness fair at the community center – include cooking classes, free healthy snacks, and exercise demonstrations.   



Organizations & Institutions (education directed at organizations)

· Train food services staff in employee cafeterias and schools regarding nutrition, taste, and presentation of foods. 

· Educate local employers about adopting employee benefit packages that encourage healthy eating and physical activity. 



Community & Systems

· Conduct a local media campaign to raise awareness about the importance of physical activity and healthy food choices.  

Environmental Interventions

Environmental interventions include changes to the economic, social, or physical environment. The aim of these interventions is to increase the likelihood that individuals will modify health behaviors when it is more convenient, fun, profitable, or socially acceptable to do so. There are numerous types of environmental interventions that have been shown to be effective. Social marketing campaigns aimed at changing attitudes and norms can be classified as environmental interventions because they can change social norms. Think about all the ways you can impact the social and physical environment of your community to encourage healthy behaviors.


Examples



Individuals and Families

· Compile a family dining guide to the local restaurants that offer healthier food choices on their menus.  



Organizations & Institutions

· Encourage local business leaders to offer incentives to employers who participate in regular physical activities.

· Assist local churches to hold organized events that encourage increased physical activity and to support healthy food choices. 



Community & Systems

· Install point of decision prompts in public parking structures to encourage



 use of stairs instead of elevators.

· Improve staffing and routine maintenance of local parks, field, courts,



 nature trails, and swimming areas. 

Policy Interventions

Informal and formal policies include laws, regulations, and rules. Policy changes are sometimes needed in prior to making environmental changes. Although policy changes potentially have the greatest lasting impact on the health of communities, they often involve more time, resources, and risk than the other approaches. Consider the various ways that you can impact policies that support health and healthy behaviors.


Examples:



Individuals and Families

· Encourage parents to limit screen (TV and computer) time for children.



Organizations & Institutions

· Encourage schools to adopt policies regarding vending machine contracts and the foods available to students for purchase. 

· Encourage employers to institute policies that allow employees to exercise during lunch or break times.



Community & Systems

· Enact community zoning regulations that require all new residential developments to include safe pedestrian access to schools, shopping areas, and other public amenities. 

· Support legislation that requires chain restaurants to post nutritional information on their menus.  

Next Step

After your group selects an intervention that addresses the community health problem, you are ready for the next step; creating a detailed action plan.  We suggest that you use the Healthy Wisconsin Leadership Institute’s Action Plan Template. This tool is available at our website www.hwli.org as a free download. 

Tool #2: 
COMMUNITY HEALTH IMPROVEMENT INTERVENTION PLANNING MATRIX

Instructions:

Consider the range of possible approaches and fill in interventions that could be utilized to address the identified health issue at the individual/family, organization/institution, and community/systems levels. Include citations and source references for all interventions that are supported by scientific evidence.
	APPROACHES


	SPHERES OF INFLUENCE



	
	Individuals and Families
	Organizations & Institutions
	Community & Systems



	Education
Increase knowledge about health issues and promotes healthy behaviors or conditions


	Low hanging fruit –easiest to accomplish

BUT

Has the least/smallest impact and the least change of being sustainable
	
	

	Social Environment
Social infrastructure and norms that support healthy or discourage unhealthy behaviors


	
	
	

	Physical Environment
Physical aspects of the environment that support healthy or discourage unhealthy behaviors and conditions


	
	
	

	Policy
Policies, rules, ordinances and laws that support healthy practices, actions and behaviors


	
	
	Most difficult to accomplish

BUT 

Has the greatest impact and will likely result in sustained or sustainable changes


Tool # 3 Action Plan Template

How to Use This Tool

Now that you have identified and selected an intervention to address the community health problem, you are ready to create a detailed plan that clearly describes the intervention and what you hope to accomplish. 

Introduction to Action Planning

The action plan is expressed in terms of goals, objectives, and activities with expected results. It includes a target date for each activity, a description of key resources needed, and establishes accountabilities. A carefully designed and well-written action plan provides a solid basis for project evaluation.

Instructions for Action Plan Template

The following provides step-by-step instructions for use of the template. 

1.  Goal statement 

Begin with your goal. This is a broad statement of what you hope to accomplish and your approach. The statement includes two parts; a “to” and a “by or through” phrase. The “to” portion refers to what you hope to accomplish and the “by or through” phrase summarizes the approach you will take to accomplish the goal.

Example: 
To decrease excess calorie intake among students in our school district


by limiting food for purchase in school vending machines and cafeterias 
to healthier choices.  
2. Objectives

Next, write your objectives. These are specific and measurable end-products of the intervention often expressed in terms of changes in behavior, norms, knowledge, attitudes, capacities, or conditions. You might have one or multiple objectives outlined for your goal. Always make sure that your objectives are SMART:


Specific, Measurable, Attainable, Realistic, Timed



Example:
By March 30, students will substitute their current high school vending machine purchases with healthier snack options.

3.  Indicators 

Next, jot down what you might measure to determine whether or not changes have occurred.  This step serves as a quick check to assure that your objectives are truly measurable.

Examples:


· Inventory of snack items in vending machines

· % of snack items containing < 7 grams of fat and < 260 calories

· Vending company sales reports
4.  Activities

Now, outline the steps you will take to achieve each objective. The activities are the “how” portion of the action plan. It is best to arrange activities chronologically by start dates. Place each activity in a separate row and add as many rows as you need to the template. 


Examples:

· Secure verbal agreement with high school principal to pilot changes

· Secure cooperation of vending company to test changes

· Enlist students to help plan and implement intervention

· Select list of acceptable snacks to be stocked in machines

· Develop in-school publicity regarding the vending changes

5.  Timeframe

Determine a projected start and end date for each activity.

6.  Required Resources

List all resources needed to implement project activities. Be as specific as possible. Consider funding, staff time, space needs, supplies, technology, new equipment, and key partners. More than one resource will likely be listed for each activity. 

7.  Lead 

Identify by name the key person who will initiate the activity, provide direction for the work, and monitor progress. 

8.  Anticipated products or results

List expected results for each activity and be very specific. The entries in this column should be the direct, tangible and measurable results of activities. They can be expressed as a product or document, number of units delivered, etc. 

Examples:

· Verbal agreements with high school principal

· Verbal agreement with vending company to test changes and share sales reports on high school vending machines

· At least three students will participate in planning and implementing pilot

· A list of items stocked by vendor containing < 7 grams of fat and < 260 calories 

· Written policy defining acceptable foods in school vending machines

9.  Date completed

As you work on the intervention over a period of time, you can use the last column to track progress on completion of activities.

Next Step

After you complete the action plan, you are ready to create an evaluation plan. We suggest that you use the Healthy Wisconsin Leadership Institute’s Evaluation Plan Worksheet. This tool is available at our website www.hwli.org as a free download. 

Tool #3: ACTION PLAN TEMPLATE

Goal Statement: 


Objective # 1:

 

Indicators (How you will measure progress toward achieving the objective):
	Activity

	Timeframe

	Resources 

Required


	Lead

	Anticipated Products or Results
	Date Completed


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective # 2:  
Indicators (How you will measure progress toward achieving the objective):
	Activity

	Timeframe

	Resources 

Required


	Lead

	Anticipated Products or Results
	Date Completed


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective # 3:  
Indicators (How you will measure progress toward achieving the objective):
	Activity

	Timeframe

	Resources 

Required


	Lead

	Anticipated Products or Results
	Date Completed


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Tool #4 Project Evaluation Plan Template

How to Use This Tool

When you are developing your project action plan, think of some of the questions you have about your project:

· Is what we’re doing making a difference?

· Is the project working the way we planned?

· How will we show potential funders what our project did?

· What are the costs and benefits of the project?

· Are the people we serve with our project satisfied?

These questions are all part of “evaluating” your project.  The purpose of project evaluation is to find out whether your goals and objectives are met and to see if implementing your project goes as planned.

Program evaluation has a larger scale.  It is the systematic collection, analysis and reporting of information about a program to assist in decision-making.  Comprehensive Program Evaluation tools, including a worksheet, are included in your binder.  Please become familiar with them and use them when thinking about a larger scale evaluation of programs you implement in your community.

To evaluate your Community Teams project, complete the Project Evaluation Worksheet while you are developing your Project Action Plan.  You will need to list your evaluation questions and tie them to your indicators.  For example, for a project aimed at reducing falls in the elderly, your grid might look like this:

	Evaluation Question
	Indicators (How will I know it?)
	Data Source (Where will you get the information?) 

	Are elders in our project safer from falls?
	-Taking fewer sleep meds

-Exercising more

-Having their home checked for hazards
	-Self report survey

-Self report survey

-OT report



	Do vulnerable elders attend our project?
	-Number of attendees 80 yrs old and older

-% of attendees that have fallen in the past year

-% of attendees using a walker or wheelchair
	-Participant information sheet

-Participant information sheet

-Falls project leader observation notes



	Does the number of elders that fall decrease in the year after our project?
	-Number of people 65+ that fall in the year before the project starts

-Number of people 65+ that fall in the year after the project
	WISH 

WISH


When you have completed the evaluation questions, indicators and data sources for the objectives you plan to evaluate, determine who will be the lead person for each data source and when they will complete the data collection.  

In addition to developing evaluation questions and indicators and collecting data from your data sources, you will need to fill out the second page of the Project Evaluation Worksheet which will help you figure out what to do with the data you collect.   You can use the Program Evaluation tools in your binder to help you answer the questions.  

Evaluation data is often essential in sustaining your project/program.  Grant applications often include a request for any available evidence that the program for which you seek funding is effective in changing knowledge, attitudes and/or behaviors.  Evaluation data is also important in managing your program.  Without data, it is difficult to determine what parts of your project worked well and what parts might need some revision in order to be most effective.  

PROJECT EVALUATION WORKSHEET

	Objective # 1:
	Evaluation Questions
	Indicators


	Data Sources
	Lead
	Timeframe

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Objective # 2:
	Evaluation Questions
	Indicators


	Data Sources
	Lead
	Timeframe

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Objective # 3:
	Evaluation Questions
	Indicators


	Data Sources
	Lead
	Timeframe

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


How will you analyze and interpret evaluation findings for each indicator listed on the worksheet?

How will you prepare a summary of the findings? What is your target date? Who has lead responsibility for writing the summary?

How will you use and disseminate the evaluation information?

Tool #5 Program Evaluation Plan Worksheet 

How to Use This Tool

Now that you have completed an action plan for your intervention, you are ready to determine how to evaluate your progress.

Instructions for Evaluation Plan Worksheet

 The following 8-step tool leads you through the process of developing an evaluation plan.  

1.  Identify the Stakeholders of your Evaluation

There are probably a number of people who care about your accomplishments and all may have different reasons for their interest. Decide who your stakeholders are, why they are interested in your work, and how they might use the evaluation information. Stakeholders could include coalition members, people directly affected in some way by the health issue, policy-makers, potential funders, etc.

2.  Determine the Purpose of your Evaluation

Program or project evaluations can be done for many different reasons, including:

· to document changes that result from interventions

· for program improvement

· to compare costs and benefits

· to communicate the results to stakeholders 

It is important to clearly define the purpose of your evaluation. Consider your stakeholders’ interests and write a concise purpose statement for your evaluation.

3.  Create an Evaluation Flow Chart 

The completed flow chart will serve as a roadmap for collecting information on your results and outcomes.  Begin by transcribing the Objectives and Indicators; Activities, and Anticipated Products or Results from your Action Plan into the 1st and 3rd columns of the flow chart. 

4.  Develop the Evaluation Questions

The next step is to identify the questions you seek to answer through your evaluation. Think about questions in terms of outcomes (attainment of objectives) and process (planning/implementation issues). 

Outcome questions relate directly to your Action Plan objectives. To what extent did the work meet its stated objective(s)? Were there any unexpected outcomes?

Process questions relate directly to the Action Plan activities and anticipated products or results of activities. Were the activities accomplished as planned? To what extent did the actual results or products match those anticipated? How many people participated in each planned activity? How did participants react to the activity? 

5.  Complete Flow Chart

Next, outline how you will measure progress (Data Sources), who will lead measurement of indicators (Lead), and when measurement will occur (Timeframe).  
6.  Analyze and Interpret Evaluation Findings

Evaluation data must be organized, tabulated, analyzed and interpreted before it can be useful. Look at your list of data sources on the flow chart and decide how you will handle data generated through surveys, observations, interviews, etc. For example, will survey data be tabulated by hand or with a computer? Will any statistical techniques be used? How will narrative data be analyzed? 

7.  Prepare a Summary of Findings

After findings have been analyzed and interpreted, you should prepare a summary of the information obtained through your evaluation.  Identify three to five main points from the evaluation that you feel are most important to highlight in the summary. It is important for you to set a target completion date for this summary and designate someone as the lead.  

8.  Use and Disseminate the Evaluation Information

The last step is to plan how you will use and communicate the evaluation information. Go back to the list of stakeholders you identified and think about the best ways to share useful information with each of them. This could include a written report, oral presentation, graphs or other visuals, etc. Also remember to share the evaluation information with any survey or interview respondents.

Next Step

The Evaluation Plan Worksheet is the final tool in this kit. Its completion marks the end of the planning phase and now you should be ready to implement your Action Plan and evaluate the intervention. 

In the future, when your coalition or workgroup is ready to begin a new intervention, we suggest that you refer back to your completed Intervention Planning Matrix. It should help to guide the selection of subsequent interventions to address this community health problem. 

Tool # 5: Evaluation Plan Worksheet

Who are the stakeholders of your evaluation? 

	Stakeholders
	What information will stakeholders expect/need?
	How will stakeholders use the information?

	
	
	

	
	
	

	
	
	


 What is the purpose of your evaluation?

Transcribe the objectives and indicators; activities, and anticipated products or results  from your Action Plan into the 1st and 3rd columns of the evaluation flow sheet.

What are your evaluation questions?  (enter questions into 2nd column of flow chart)



Outcome (attainment of objectives) questions

Process (planning and implementation) questions

Fill in the last three columns on the flow sheet with, data sources, leads, and timeframes.

Evaluation Flow Chart

	Objective # 1: 


	Outcome Evaluation Questions
	Indicators


	Data Sources
	Lead  
	Timeframe

	
	
	
	
	
	

	Activities Related to Objective # 1


	Process Evaluation Questions
	Anticipated Products or Results
	Data Sources
	Lead 
	Timeframe

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


add more rows as needed

	Objective # 2: 


	Outcome Evaluation Questions
	Indicators


	Data Sources
	Lead  
	Timeframe

	
	
	
	
	
	

	Activities Related to Objective # 2


	Process Evaluation Questions
	Anticipated Products or Results
	Data Sources
	Lead 
	Timeframe

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Objective # 3:


	Outcome Evaluation Questions
	Indicators


	Data Sources
	Lead  
	Timeframe

	
	
	
	
	
	

	Activities Related to Objective # 3


	Process Evaluation Questions
	Anticipated Products or Results
	Data Sources
	Lead 
	Timeframe

	
	
	
	
	
	

	
	
	
	
	
	


How will you analyze and interpret evaluation findings for each data source listed on the flow chart?

How will you prepare a summary of the findings? What is your target date? Who has lead responsibility for writing the summary?

How will you use and disseminate the evaluation information?

Resources and Credits

The Community Health Improvement Toolkit and Guides were developed for the Healthy Wisconsin Leadership Institute’s Community Teams Program using the following:

Root Cause Analysis Worksheet
· Collaborative Leadership Learning Modules: A Comprehensive Series created by the Leadership Development National Excellence Collaborative and sponsored by the Robert Wood Johnson Foundation. Materials are available at: http://www.collaborativeleadership.org
· Course materials prepared by Dr. Patrick Remington, MD, MPH, professor at the University of Wisconsin School of Medicine and Public Health.
Course materials prepared by Susan Zahner, DrPH, MPH, BSN, Associate Professor at the University of Wisconsin School of Nursing

Intervention Planning Matrix
· Centers for Disease Control and Prevention. Planned approach to community health: A guide for the local coordinator. Atlanta, Georgia: U.S. Department of Health and Human Services. 
· Centers for Disease Control and Prevention. Policy and environmental change: New directions for public health. August 2001. Accessed on 11-10-2008 at http://www.dhpe.org/healthpolicyfinalreport.pdf
· Gregson, J., Foerster, S. B., Orr, R., Jones, L., Benedict, J., & Clarke, B. et al. (2001). System, environmental, and policy changes: Using the social-ecological model as a framework for evaluating nutrition education and social marketing programs with low-income audiences. Journal of Nutrition Education, 33(Suppl 1), S4-15.

· McLeroy, K. R., Bibeau, D., Steckler, A., & Glanz, K. (1988). An ecological perspective onhealth promotion programs. Health Education Quarterly, 15, 351-377. 

· Minnesota Department of Health. Comprehensive statewide health promotion plan: Report to the Minnesota legislature 2007. October 1, 2007. Accessed on 11-10-2008 at http://www.health.state.mn.us/divs/hpcd/chp/chppages/pdfs/cshpp.pdf
Action Plan Template
· Applicant Toolkit. New Hampshire Endowment for Health web site, accessed on August 15, 2006 at http://www.endowmentforhealth.org/grant_center_applying.asp
· Grant Writing Resources. University of Wisconsin School of Medicine and Public Health, Wisconsin Partnership Program web site, accessed on August 15, 2006 at: http://wphf.med.wisc.edu/how_to_apply/grantWritingResources.php
· Miner LE, Miner JT. Proposal Planning & Writing (3rd edition). Westport, CT: Greenwood Press, 2003.

· U.S. Department of Health and Human Services. Centers for Disease Control and Prevention.  Office of the Director, Office of Strategy and Innovation. Introduction to Program Evaluation for Public Health Programs: A Self-Study Guide. Atlanta, GA: Centers for Disease Control and Prevention, 2005.

Evaluation Plan Worksheet
· Taylor-Powell E, Steele S, Douglah M.  Planning a Program Evaluation. University of Wisconsin Extension, Cooperative Extension, Program Planning and Evaluation, February 1996.  http://learningstore.uwex.edu/pdf/G3658-1.PDF
· University of Kansas. Community Tool Box website, http://ctb.ku.edu/tools/en/section_1007.htm Accessed on 11-2-06.
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